TABC Board Meeting
December 12, 2010

Bass Pro Shops, Katy Tx.

Members/Guests Present:  Ed Parten, Dave Cole, Deborah Howard, Randi Wayland, Debbie Black, Doug Black, Don Pierce.

The meeting was called to order at approximately 12:55 p.m. by the Vice President, Ed Parten.  He opened with welcoming everyone the meeting.  

The secretary’s minutes were differed till the next meeting.  Dave Cole made the motion and Randi Wayland 2nd the motion.  

The treasurer’s report was given by Debbie Black for Glenda Summers.  We went over the youth tournament expenses and the state tournament expenses.  For all three youth tournaments we spent approximately $3800.  This included the t-shirts we had made.  However, we only took in $690 from entry fees.    On the State Tournament we took in $10,187.00 and after paying 100%back to our anglers we paid out $11,186.17.  We discussed this and felt that for changing venues and not having any financial support from the Chamber of Commerce in Three Rivers that we did pretty good.    Our ending balance is $4,303.06.  Dave Cole motioned to accept the treasurer’s report and Doug Black 2nd the motion.  

Old Business:  State Tournament as stated above in regards to financial status.  Ed Parten commented on how he felt that our 2010 State Tournament was a success.  There were no scholarships awarded this year (2010).  Glenda Summers had forwarded information in regards to the scholarship monies.  She suggested that we may want to change as reserve in account for 2011 State Championship or just take out of reserve and use on something else or as needed for the youth tournaments, i.e.: savings bonds.    However, after discussion in regards to this, the board members present decided to keep the format as before and carry monies over the following year in the scholarship program.  Doug Black made a motion to keep the scholarship monies in a separate saving account and Dave Cole 2nd the motion.  No opposition to the motion.  Debbie will call Glenda and see if she can get that taken care of with the bank.  
New Business:  Election of Board Members.  See attached sheet for information.    Youth Division Championship will be at Fayette County Lake on either March 12 or March 19, 2011.  Date depending on availability.  It would be a one day tournament.  Dave Cole made the motion and Doug Black 2nd the motion.  There was no opposition.  

Youth Division Tournament Schedule that was set at this meeting is as follows:  
1.  April 2, 2011
Falcon Lake
Dave Cole/Doug Black
1 opposed- Randi Wayland

2. June 11, 2011
Lake Livingston
Don Pierce/Dave Cole
No opposition

3. August 13, 2011
Lake Bastrop
Dave Cole/Doug Black
1 opposed- Don Pierce

North Shore Pavilion
Debbie Black brought up possibly having a deadline for entry fees.  The board members present discussed and decided against having an actual deadline.  We also decided that we would not be providing food at registration, if we provide food it would be Saturday after weigh in.  We also discussed that any dates or locations could be changed if the board of directors feel it is necessary.  There was also discussion in regards to the 2011 Youth Div. Championship and possibly going to Choke Canyon.    Ed Parten will contact Lonnie Stanley in regards to a donation to our youth program this next year.  Debbie brought a sample brochure for our youth division that everyone got to review.  Everyone seemed to like the brochure; however she will change the wording in a few sections.  The platinum sponsor will read $1,000 instead of (product) and at the bottom:  Platinum Sponsors ship (instead of mail) your donation to.    
2011 Donations were tabled until the next meeting.  Randi will need fish for her ARC of San Antonio in July 2011.  Debbie will talk with Ed Calderone in regards to the fish that were purchased for the School Fish Program and see if we can donate them to Randi after the school kids are done with them.  

 We discussed having a raffle.  Everyone seemed to be for having one.  .  Everyone is going to come up with ideas, donations, etc for the raffle.  Doug Black suggested that we hold 3 drawings during the raffle period.  We did not decide a start date but the end date will be at the State Tournament.  We tabled the rest of the discussion till the next board meeting

The 2011 State Championship Tournament was discussed.  Don Pierce nominated that we hold it at Falcon Lake and Dave Cole 2nd the motion.  There were 3 votes for yes and 1 opposed –Randi Wayland in regards to safety issues on that lake.  Debbie Howard did not vote yes or no.  Debbie Black gave out Committee Assignments and they listed on a separate sheet of paper.  
Directors Reports:  Randi Wayland volunteered at the Wounded Warriors Fishing Tournament.  It was at the Northshore at Lake Bastrop.  It was very successful.  Randi represented TABC and was the assistant tournament director.  

Don Pierce is going to meet with the Helotes Bass Club in January 2011.  Debbie Black will get him brochures, etc. to take with him to that meeting.  

Dave Cole is going to draft a letter for Debbie Black to start sending out to different clubs that we can find addresses to by either e-mail or regular mail.  

Our next meeting will be set for January 21, 2011.  Debbie Black will see if Bass Pro Shop is available in San Antonio.  Ed Parten suggested having the meetings on a different day other than Sunday, so we will try this and see how it works out.  Meeting time- tentatively @ 4:00 p.m..  

A motion to adjourn the meeting was made by Doug Black and 2nd by Dave Cole.  

The meeting was adjourned at 2:42 p.m

Respectfully submitted on December 25, 2010

by:  
Debbie Black

TABC Secretary

